
 

 

 

 

 

 

 

 

 

Otterton Academy Strategic Improvement Priorities 

Key Improvement Priorities for 2025-2026 

Develop Early 
Years Provision 

 

 

To provide a 

welcoming 

environment and 

carefully planned 

curriculum where 

children feel safe to 

explore, grow and 

thrive. 

 

 

 

Improve our 
commitment to 

sustainability 

 

 

To raise awareness 

and accountability for 

the impact we have 

on the planet. 

 

 

 

 

 

Christian 
Distinctiveness 

and SIAMS 
readiness 

 

To ensure all 

children and staff 

can flourish, by living 

out our Christian 

vision and values. 

 

 

 

 

 

Develop the 
Foundation 

Subjects 

 

 

To work on the 

whole school 

curriculum and 

ensure every 

subject has clear 

progression and is 

without gaps.  

 

 

 

 

Maintain a robust 
English and Maths 

Curriculum 

 

 

To provide and 

nurture opportunities 

in Maths and English 

that enable all 

children to achieve 

their potential and 

beyond. 
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