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Carbon baseline: 73.6t Co2e      Calculation: 25.09.2025




	GET STARTED   

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Sign up to the Let’s Go Zero campaign
By joining this campaign, your school confirms that it is taking action now to reduce its own carbon impact, and that it demands the UK Government help all schools reach this goal by the end of the decade.
	Start: September 2025
Review: 
July 2026
	Central
School
	
	

	Calculate your school’s carbon footprint using Count Your Carbon 
This free digital tool allows you to calculate the carbon footprint for your educational setting.
	Start: September 2025
Review: 
July 2026
	Central
School
	Count your Carbon document produced.
	 



1. Decarbonisation and Energy Efficiency
Calculating and taking actions to reduce carbon emissions and becoming more energy efficient
	ENERGY – BEHAVIOUR CHANGE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Take part in a switch off campaign 
Take part in a Switch-Off campaign, e.g. Switch-Off Fortnight. Aim for 10% reduction of energy use (the typical amount saved by participating schools).
	Start: January 2026
Review: June 2026
	School
Pupils
	Children to learn about the importance of switching off when not in use. Poster competition and profile raising challenges encouraged with the children in the Spring Term.
	


	

	ENERGY – BUILDINGS & INFRASTRUCTURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Install a smart meter
Contact your energy/ water supplier to get a smart meter installed. This is an important first step to get data to track consumption, and needed before you can sign up to energy usage platforms e.g. Energy Sparks
	Start: 
Review: 
	

Central
	To be addressed by central team, however not sure that it will be suitable at our school.
	

	Investigate the potential for solar panels
Investigate solar providers: aim to compare quotes from at least 3 different providers to check you are getting value for money and pricing that works well for you. Providers we recommend checking with: Solar for Schools & Eden Sustainable. (Note: There is a Let's Go Guide for this action)
	Start: September 2025
Review: 
July 2026
	
School
	We have a parent looking into current grants available for this. Information being sought from the Village Community Shop, who have successfully installed solar panels to positively impact the shop and the Village hall.
	

	Install LED lighting
Replace any remaining older lighting fixtures with LEDs and install motion sensors in any high traffic areas. The DfE suggests LED installation can reduce energy consumption from lighting by over 84%.
	Start: September 2026
Review: 
July 2026
	

Central
	Central team organised an assessment to be carried out. Waiting to hear if we are eligible to have our lighting fixtures changed.
	



	PROCUREMENT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Switch to recycled or sustainably sourced paper
Purchase paper from sustainable forestry (e.g. FSC or PEFC certified) or recycled paper to reduce the impact of printing. This, combined with printing reduction strategies, can have a beneficial impact on both cost and carbon.
	Start: January 2026
Review: 
July 2026
	School
	Administrator to look into options for sustainable paper suppliers.
	

	Incentivise acquiring uniform through the uniform exchange
This is a scheme where families can exchange good-condition school uniforms/equipment, that would otherwise end up in landfill or unused.
	Start: September 2025
Review: 
July 2026
	Sustainability Lead
PTFA
	Second hand uniform sales run by PTFA members, in combination with a cake sale on site.
Sustainability lead has introduced a Christmas clothes/jumper swap on the playground in November. Aiming to encourage parents to share and reuse instead of buying new this year.
Look to extend this to resources not just clothes in January 2026.
	



	FOOD

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Start or improve composting and food waste facilities (onsite)
To get started, ask your school community for unwanted compost bins and start to compost fruit and veg waste on site, e.g. snack-time fruit can easily be collected and taken out on a daily basis by class monitors.
	Start: January 2026
Review:
July 2026 
	PTFA 
School
	PTFA to enquire about composting at our allotment/ school site.
Green Team to be part of this process if deemed viable in our setting.
	

	Weigh food waste from kitchen and plates and share results
Get your students involved in daily weigh-ins of food waste as part of their curriculum or eco-club activities to enhance their understanding of the scale of food wastage, and feed this back to your school caterer to make necessary changes to dishes/menu.
	Start: March 2026
Review: 
July 2026
	School
	Educate the children on food waste and how to reduce it, by weighing our waste over a period of time.
	



	TRANSPORT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Provide cycle proficiency lessons in school e.g. Bikeability
Host cycling proficiency lessons in your school grounds, such as Bikeability. Your local authority should be able to support you to get signed up.
	Start: September 2025
Review: 
July 2026
	School
	This takes place each year for years 5 and 6.
This will be extended to Years 3 and 4.
We will also encourage parents to walk or wheel to school by taking part in the Sustrans events.
	

	Carry out road safety audit and provide lessons for pupils
Assess current road safety by looking at crossings, levels of traffic, speed zones, parking and cycle paths. Use this to inform your road safety actions going forward and educate students about how to use the roads safely.
	Start: September 2025
Review: 
July 2026
	School
	
	







	WASTE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Label bins clearly
Implement clear signage on bins to support with behaviour change. You can work with your students to design signage for these, or Wastebusters have signs and resources designed for primary age and you can access food waste bin labels on Guardians of Grub.
	Start: September 2025
Review: 
July 2026
	School

	Switched from Zero to Landfill.
	

	Education around recycling as part of assemblies or other whole school opportunities
Deliver assembly/ information to students regarding what is to be put in each bin. Young Climate Warriors provide slides/ assemblies 
Do a waste audit and encourage students to take part in the whole process. Wastebusters have a helpful step-by-step guide for this.
	Start: September 2025
Review: 
July 2026
	School
	Switched from Zero to Landfill.
SUEZ workshops booked in for all years.
	

	Engage with a plastic reduction campaign e.g. Surfers Against Sewage
Become a Plastic Free School through the great campaign run by Surfers Against Sewage.  
	Start: April 2026
Review: 
July 2026
	School
	Children in KS2 to take part in the Sideshore Sea Safety project, which educates on plastic reduction and the impact on our seas. 
	



2. Climate adaptation and resilience
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages
	ADAPTATION AND RESILIENCE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Conduct a grounds audit using LtL tool for climate resilience
Conduct a climate resilience audit of the school site, e.g. to check all windows and blinds open and close, guttering, planting etc. The Climate Ready School Grounds survey from Learning Through Landscapes covers all weather conditions and involves students' opinions of their grounds.
	Start: April 2026
Review: 
July 2026
	School

	
	



	WATER

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Raise awareness around water consumption and efficiency through workshops and displays that may be offered by your water provider
Consider engaging with your local water company who may have an education team or free resources on their websites, from assembly sessions and visits to primary schools for your pupils to webinars, downloadable tools and guides and more.
	Start: April 2026
Review: 
July 2026
	External Water Providers
School
	Liaise with water provider to see if this is an option.
	



3. Biodiversity and Green Infrastructure
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond
	NATURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Establish a gardening/ nature club
Set up a gardening club for students and consider how plants could be used and incorporated into school meals once grown to give students experience of growing their own food. Register your school with RHS Campaign for School Gardening and receive a free welcome pack containing seeds and growing resources. ​
	Start: April 2026
Review: 
July 2026
	School
PTFA
Local business’
	Re-establish our gardening club at the school allotment. 
Include the Rotary Club, local residents and the village gardening club.
	

	Have pupils carry out wildlife surveys
Conduct wildlife surveys and habitat mapping using the NENP resources or take part in activities such as the Big Birdwatch with the RSPB.
	Start: April 2026
Review: 
July 2026
	School
	Linked in with the Science curriculum, capture and gather data of wildlife in our area.
	



4. Climate Education, Green Skills and Green Careers
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this
	CULTURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Set up an eco-club for pupils to take leadership on issues
Establish a student Eco Club. Consider inclusivity and longevity of projects so that as many students as possible can take part throughout their time at school.
	Start: September 2025
Review: 
July 2026
	Sustainability Lead
Green Team
	Mrs Alcock (Sustainability Lead) to set up Green Team at the beginning of the year.
This team will meet regularly throughout the year to discuss how our sustainability can be improved and shared amongst all in our school community.
	

	Add sustainability goals/ projects/ successes to school website
Celebrate your achievements and engage your community in your climate action plans by adding a dedicated sustainability page to your school website. You can also include links to Let's Go Zero and other organisations you are engaging with. Update it with photos or student-written blogs if you can.
	Start: January 2026
Review: 
July 2026
	School
	Website to be updated to include a Sustainability section, to highlight our CAP and provide links to external sources.
	



	CURRICULUM

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Complete a curriculum audit & incorporate sustainability
Teach the Future have amazing resources on how to link the curriculum to sustainability! MoEE also has very helpful resources on this. 
	Start: April 2026
Review: 
July 2026
	School
	
	



	GREEN SKILLS AND CAREERS

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Provide opportunities within & outside for all students to take leadership on sustainability
Provide students with more opportunities for engagement and leadership on sustainability projects, e.g. gardening, tree planting, wildlife surveys etc.
	Start: January 2026
Review: 
July 2026
	School
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